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Introduction

Formed in 2009, ALERC is an association between Local Environmental Records Centres
(LERCs) in Great Britain. The Association aims to provide a central voice for the views and
concerns of the Records Centre community, whilst building a support-based network of knowledge
and advice to meet the needs of its members.

Local Environmental Records Centres (LERCs) are not-for-profit organisations that collect, collate
and manage information on the natural environment for a defined geographic area. LERCs support
and collaborate with a network of experts to ensure information is robust, and make information
products and services accessible to a range of audiences including decision-makers, the public,
and researchers.

Association Objectives

e To promote and encourage the completion of a UK-wide network of Local Environmental
Records Centres (LERCS).

e To promote and develop good standards of practice in the collation, management,
dissemination and analysis of biological and geological records.

e To promote LERCs regionally, nationally and at a UK level to potential users and suppliers
of data.

e To provide full representation of the UK with country specific solutions and equal emphasis
on the individual countries requirements.

e To develop and promote accreditation schemes for LERCs and their staff.

e To encourage and facilitate networking between LERCs to enable exchange of ideas,
collaborative working, developing joint tools and sharing good practice.



LERCs as members of ALERC*

*Advice from the Scottish Biodiversity Information Forum and Biological Recording in Scotland has
meant that the boundaries in Scotland have been consolidated and formalised, meaning that there
now more LERCs that could become ALERC members than previously.

Chair’s Report

The period from April 2018 to March 2019 saw some significant changes on the horizon in the
strategic landscape in which LERCs operate. In England, the biggest of these is the policy of
Biodiversity Net Gain in planning and development, which the Government consulted on. In
Scotland this biggest development is the on-going SBIF review. ALERC was active on many other
fronts too — keeping pace with policy developments, influencing key players, and continuously
improving the services ALERC offers to our members.
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https://cieem.net/i-am/current-projects/biodiversity-net-gain/

You will see from the ALERC National Coordinator’s report that it's been another busy year,
promoting LERC services and supporting the LERC network. To reflect changes in the way
ALERC'’s focus has changed over the last few years, the directors reviewed and updated the ANC
job description in September 2018 and ensured it is fully aligned with ALERC’s strategic priorities.

The LERC sector continues to provide trusted environmental data & information services across
much of the UK and ALERC has been putting a lot of work into exploring how these services could
develop to serve emerging requirements — you can read more about that in later sections of this
report. This work provides an excellent basis for a comprehensive review of ALERC’s strategy,
beginning in 2019-20.

| feel certain that the more we are able to work together as a sector — the greater will be the sum of
our parts. But | fully recognise that’s not always easy. As LERC leaders, we are each answerable
to our own governing bodies and we operate under different constraints. That's why | want to begin
the refresh of the ALERC Strategy as a conversation. This will take the form of a set of questions
submitted to LERCs at the start of 2019-20, and continuing with a discussion session at the
conference in the autumn of 2019.

ALERC National Coordinator Report

Consultation responses played a large part in ALERC’s 2018-19 work, particularly with regard to
the planning system in Wales an England. You can read more about the details in the report on
the communications and influencing work area. But this was not the only work in the planning
sphere that took place in 2018-29.

Further work in this area came through involvement with the Bat Conservation Trust led
Partnership for Biodiversity in Planning. Work progressed on the Wildlife Assessment Check, a
major output from their Esmée Fairbairn Foundation funded project on biodiversity in planning.
This website should help small developers across the UK make better decisions for ecology in their
plans, and will hopefully lead to more people understanding the need for and requesting
biodiversity data searches. It was good to be able to help steer this project, and it will also be good
to help steer the guidance for developers that BCT are working on this year.

r \ ALERC NC @ALERC_NC - Mar 11 v

/ Included a data search from our members in Herefordshire, Herefordshire
BRC, and the results turned up lots of exciting species.

6 Partnership for Biodiversity in Planning @BiodiversityPs - Mar 6

Woodland retreat - our first #biodiversity in #planning case study!
Demonstrating how assessing #ecology early in a #development project
can help the #design, layout and planning application process
#WednesdayMotivation biodiversityinplanning.org/resources/case...




Another part of the BCT planning work was a symposium on biodiversity in planning. This was an
opportunity to present the current work of the LERCs, as well how this may change in the future, to
an audience of practitioners, including ecological consultants, local government ecologists and
national agency people.

Finally with relation to planning, comments were provided to CIEEM to assist them in updating their
Guidelines for Accessing and Using Biodiversity Data.

Something | wasn’t heavily involved in, but very much enjoyed watching from the sidelines, was
Chris Packham’s UK Bioblitz. For my part, | visited the Pensychnant Conservation Centre in North
Wales to lend moral support to Cofnod (coordinating record collection), and do a little bit of
recording, using the LERC Wales app, an implementation of iRecord. Judging by the amount of
social media traffic, the whole UK Bioblitz event was a huge success, and it was great to see so
many LERCs being involved and getting mentioned. Special thanks must go to Louise Bacon
(formerly of CPERC amongst other LERCS) in her role as the data coordinator for ensuring LERCs
were a key part of the event.

r ALERC NC @ALERC_NC - Jul 23, 2018 v
Very interesting place, well worth a visit and can now be recorded using the
LERC Wales app! play.google.com/store/apps/det...

% Cofnod @cofnod - Jul 23, 2018

Great to see so many N Wales Recorders at Pensychnant supporting the
@ChrisGPackham @BioBlitzUK Lots of interesting wildlife stands and
walks. Brilliant to see @SanSior pupils & Chris feeding off each other's
passion for wildlife. #WeWantWildlife @ WBP_wildlife @ALERC_NC

In terms of accreditation, the only LERC to undergo assessment in 2018-19 was Staffordshire
Ecological Record. This was significant however as they are the first LERC to have contracted a
lot of the preparatory work to ALERC. To assist SER, | created a data policy and helped put
together their procedures manual. | also wrote a submission document for them, detailing how the
evidence provided met each of the criteria. This work can now be used as a template for other
LERCs, should they require additional support from ALERC in preparing for their assessment.
SER were successfully accredited in November and special thanks must go to Mark Wills for
conducting the assessment.

The 2018 technologically themed conference was very successful, with one of the highest
attendances we’ve had since the ANC post was created. The hybrid format, allowing both for
smaller breakout sessions and a larger discussion group seemed popular and may be something
to repeat again in future.
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The end of the year saw ALERC working with CEDaR on a project to assess their data holdings -
the CEDaR Data Health Check. This was done through a survey and workshop with their
stakeholders and with analysis of the records CEDaR hold. The project identified geographic,
temporal and taxonomic gaps in the data and suggested ways to tackle them.

ALERC Conference
2019

October 16th
BVSC, 138 Digbeth, Birmingham, B5 6DR

Are You Being Served?

This year's conference will look at LERC services and consider how a new five year strategy for
ALERC can enable it to help LERCs continue to meet their partner's needs.

Working with the National Trust

Dan Carpenter (TVERC) alongside his National Trust colleague describes how LERC
services, including site reports and GIS data provision, are a powerful way to assist one
of the country's biggest land owners in making better decisions for the environment.

Making Biodiversity Net Gains

Biodiversity. Net Gain is a new system to take account of nature. It will become
mandatory for many local planning decisions in England and is likely to change the way
companies across the UK view their environmental responsibilities. Suzie Jackman
of Transport for London, and GiGL's Chloé Smith, talk through how the capital’s LERC
provides services to support TfL's efforts towards biodiversity net gain.

Afternoon Breakout Sessions
These sessions provide opportunites for LERC staff to learn more about specific topics and tackle
specific problems.

Session A - Environment Agency
Marina Flamank will work with representatives from English LERCs on how to make sure the services
they offer are best for both EA and for LERCs.

Session B - Open All Ours

Martin Horlock looks at how we can make open data work for LERCs and the:r slakeholders and
introduces NBIS's approach, a new way of g ly
Norfolk.

Session C - Maps

Alex Waechler will help you make your maps work for you: Cartog: y design

and plus demonstration of some techniques in QGIS. Bring your quesl/ons and prob/em maps
i(fgesﬂons and advice or come for msplrallon and new ideas to lry out in your own work.

Inte: for those with some g (not QGIS), who are looking

to improve the look and readability of Lhe:r maps The sessron w:ll also Iook al the issues surrounding

OS map licensing.

Afternoon Discussion - The Good Life

The ALERC strategic plan 2015-20 set out the steps needed for ALERC to become a self-
sustaining organisation with a member of staff. Now is the time to assess progress against the
targets in the plan, and start the process of creatin 8 a new plan for 2020-2015. As technology and
policies change, we need to make sure that ALERC is able to continually support LERCs to meet
the needs of current and new partners. This session is a chance for ALERC members to discuss
5 how we do this, and what shape a new ALERC strategy should take.

#ALERC19




ALERC Member Services Work Area Reports

LERC Business Development and Accreditation

Business Development Group members: lan Egerton, Mandy Rudd, Eric Fletcher, Adam Rowe,
Simon Pickles, Camilla Burrow and Tom Hunt.

Members of the business development group performed a number of tasks this year to support
LERC business. Possibly the most important of those to English LERCs was to comment on the
proposals for the renewal of the licence with the Environment Agency. This involved guiding the
EA on what can and can’t be achieved by the new licence, and to support them in assessing how
much to pay LERCs for the services provided.

Regarding LERC costs overall, a piece of work was completed to draw in information from ALERC
members and use this to estimate the cost of maintaining the UK LERC network. The final figure
may be useful for advocacy and when explaining important principles such as the need for data to
be licensed in a certain way. This was important when members of the group were working with
the wider NBN on issues surrounding commercial use of Atlas data and the system for handling
this.

The main work in other areas was to produce an ALERC prospectus outlining LERC services in
support of Biodiversity Net Gain. This based on work done by GiGL and adapted to apply to the
wider ALERC membership.

T You Retweeted

GiGL v
@iGiGL

This document from @_ALERC_ outlines the services
LERGs, like ourselves, are able to offer for biodiversity
net gain delivery alerc.org.uk/uploads/7/6/3/...

Association of Local Environmental w

Records Centres

Local Environmental Records Centres

and Biodiversity Net Gain

Accreditation Group members: Hannah Cook, Camilla Burrow, Mark Wills, Jackie Ullyett, Charlie
Barnes and Tom Hunt.

This year saw the assessment of Staffordshire Ecological Record, as outlined above. Further work
was to reassess several LERCs who were originally accredited five years previously. Also, there
was exploration of the idea that accreditation could be broken into smaller sections, with
assessments after each section. This might make it more manageable for LERCs and get more of
them on the pathway towards becoming accredited.
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http://www.alerc.org.uk/uploads/7/6/3/3/7633190/local_environmental_records_centres_and_biodiversity_net_gain.pdf

Communications & Influencing

A part of ALERC’s communication and influencing work this year centred on the website and
whether it was functioning optimally or whether it was in need of refurbishment. A review of the
website was therefore conducted which analysed the content and usership with a view to ensuring
they aligned. Knowledge Hub was also looked at to see if that can be used as an efficient store of
internal ALERC documents.

ALERCQ‘: Home About Services Contact

The Association of Local Environmental Records Centres is a membership organisation representing LERCs across the United Kingdom. It promotes the standing of LERCs
as the definitive source of high quality, local, capture-resolution biodiversity data to inform the decision-making process, provides representation at a national and regional
level and seeks to enhance the professional standing of LERCs through its Accreditation scheme. It provides a central voice for the UK's Records Centre community and
provides a support-based network of knowledge and advice for its members. ALERC achieves this through the work of its directors, staff and members - find out more about

or our specialist

Find Your LERC

€ Local Environmental Records Centres L E RC F| n d er ¢

(LERCs) are not-for-profit organisations that
collect, collate and manage information on C“Ck here to f|nd
the natural environment for a defined your LERC

geographic area. LERCs support and
collaborate with a network of experts to @3
p

ensure information is robust, and make /
information products and services

The decision was taken to create a new website and a plan for this development through 2019-20
was created. The opportunity for any LERC to provide case studies of projects or other work with
which they have been involved is one result and a great way to showcase the range of LERC
activities and the impact they have.

Elsewhere, we contributed to the third State of Nature report along with another sixty
organisations, including JNCC and the countryside conservation agencies.

The greatest amount of concentrated effort was probably expended on Biodiversity Net Gain and
related aspects of the 25 Year Plan for the Environment, both directly and via our representation
on Wildlife and Countryside Link’s Land Use Planning and 25YEP groups, and the opportunities
this provided for liaison with staff from Defra and Natural England, collaboration with many NGOs
and raising the profile of LERCs and their role more widely. Whilst this was necessarily England
focussed, there are considerable implications and opportunities in relation to policy development in
Scotland, Wales and Northern Ireland. Whilst there was a quantity of lobbying by various bodies in
the interim, the Local Nature Recovery Strategies now proposed for inclusion in the Environment
Bill have their origin in discussions between ALERC and several conservation NGOs and resulting
letter to the then prime minister.

ALERC has also continued to influence NBNT’s strategic priorities through representation on the
NBN Stakeholder Group.

The measures we started to put in place should enable all members to play a part in ALERC’s
advocacy on behalf of the records centre community.
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https://nbn.org.uk/stateofnature2019/reports/

Technical Development & Data Standards

Work on Recorder 6 continued by forming a steering group and garnering interest in the idea of a
subscription model to pay for on-going development and support. Contact has been made
between the steering group and the main Recorder 6 developers and intellectual property holders.
This discussion will continue with a view to working out how future updates and developments can
take place.

There was also work in the area of data exchange with national schemes and societies. An
agreement was formed with the British Trust for Ornithology that allows LERCs to use the data
submitted to the NBN Atlas for day to day LERC work (including commercial work). Further work
progressed towards reaching agreement with other national schemes and societies, such as the
Bees, Wasps and Ants Recording Society, and a system was tested for splitting national datasets
up for distribution to individual LERCs. This can be used for data not on the NBN Atlas.



https://creativecommons.org/licenses/by-sa/2.0/

ALERC Board of Directors and Officers (serving during 2018/19)

Clare Blencowe

Nicky Court
(resigned
17/10/2018)

Mark Wills

Mandy Rudd
(joined 17/10/2018)

lan Egerton
(resigned
17/10/2018)

Gary Lewis
(resigned
17/10/2018)

Adam Rowe

Steve
Whitbread

Sara Lovell

Pauline
Campbell
(joined 10/5/2018)
lan Carle
(joined 8/5/2018)

Hannah Cook
(joined 03/07/2018
resigned 5/2/2019)

Deb Muscat
(joined 27/9/2018)

Tom Hunt

Sussex Biodiversity
Record Centre

Hampshire Biodiversity
Information Centre

North & East Yorkshire
Ecological Data Centre
Greenspace Information
for Greater London CIC
Devon Biodiversity
Records Centre

Environmental Records
Centre for Cornwall and
the Isles of Scilly

South East Wales
Biodiversity Records
Centre

Harrow Council
(previously of NBRC)

EcoRecord

Centre for Environmental
Data and Recording

Herts Environmental
Records Centre

Kent and Medway
Biological Records Centre

Cumbria Biodiversity Data
Centre

Chair
(From 11/10/2017)

Treasurer

Vice-Chair
(until 24/01/2018)

Vice-Chair
(From 24/01/2018)

Vice-Chair
(From 17/10/2018)

Secretary
(From 11/07/2017)

National
Coordinator

Governance and Administration
(group chair), Communications
and Influencing

Governance and Administration
(treasurer, consultations)

Communications and
Influencing (group chair)
Business Development

Business Development and
Accreditation (group chair),
ALERC Strategy & Policy
Governance and Administration

Technical Developments and
Data Standards, NBN Atlas
Steering Group ALERC board
recruitment

Technical Developments and
Data Standards,
Communications and
Influencing

Governance and Administration
(Secretariat)

Communications and
Influencing

Technical Developments and
Data Standards (group chair)
Technical Developments and

Data Standards (Accreditation
chair)

ALERC Work programme
including conference,
membership and accreditation




Treasurer’s Report 2018/19

Expeniure

National Coordinator: Salary/on-costs/ £33,575.00 Membership (1) £28,035.00

expenses

Room bookings £82.80 Conference fees £3,160.00

NBN Trust membership £350.00 @ Contracts £11,055.00

Corporation tax £0.00

Wildlife Link £707.00

Conference expenses £2,352.27

Accountants £235.00

Website hosting £66.56

Domain hosting fee £20.00

Companies House Annual Return £13.00

Companies House Filing Accounts £15.00

NBN Conference — ANC - £0.00

Total £37,486.63 £42,320.00

(1) Included 7 late paying LERCs ( from 2017/18) and 4 not paying in 2018/19 — paid up in
2019/20

Balance at beginning of year - £12,034.80
Balance at year end - £16,868.17

A full set of accounts will be available for inspection and will be filed at Companies House by 13"
December 2019.

Funding of the ALERC National Coordinator Post for financial year 2018-2019

Costs Amount Funding source Amount

Employment costs — incl. £28,540.12 | Carry forward from 2017- | -£3,061.30

salary, NI, pension, 2018

redundancy provision

Travel & subsistence £1950.73 ALERC — from £22,750
membership fees

Conference fees £45.00

IT Equipment & phone Contract work £12,682.87

New laptop £828.00

New phone £223.82

Hosting £2,100.00

Total £33,687.67 | Total £32,371.57
Balance carried forward to ' -1,316.10
2019-2020
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With thanks to all those whose Tweets we’ve used in this report. A L E R ‘ r

Thanks to Andy Slater of EcoRecord for helping with the design of Association of Local Environmental
the report. Records Centres




